Canebrake Recommendations
1. Incorporate spa earlier (Overachievers)

· This is an important aspect which probably should have been completed in the beginning. Through research on the industry analysis, it was found that this was an amenity that every competitor featured.

· Using the local population to schedule massages on treatments would help to boost business. Much like the Yoga Barn, this is already being done. It is important that is done through appointments only for people that are not staying at the resort.

2. Offer more organic foods and make them available year round via greenhouse (Reliant)

· As part of staying “green” they should have several green houses built around the water plant. 

· Guests could tour the greenhouses, actively participate, and see their “organic” food make the transition from garden to plate.

3. Start a medium gym with memberships available to local public (Reliant)

· Medium gym ideal (4 tread mills, 2 bikes, minimal weight machines, lots of free weights)

· Gym is necessary for the guests that are staying

· Local memberships offered are a chance for additional income from local people

· Gym floor also used for step/aerobic classes. 
· Packages offered (ie. 1 free yoga class which may bring in additional revenue from continued classes)

4. Festivals- Earth Day, music and art, Canebrake 5k run, offer weekend packages for admission and stay (Policy Makers)

· Good advertising

· Community Involvement

· Bring awareness to target market and beyond

· Revenues from weekend packages and vendor fees, entry fee revenues, and revenues from restaurant, gift cards, and rooms

5. Instead of outsourcing activities make them available through the resort (ie. Horses, canoeing, bike trails, fishing, basketball courts, archery) (Policy Makers)

· This would keep people from having to travel off site for activity participation

· Don’t want visitors to get bored

· Don’t have to worry about reliability of outsourcing companies and there is less liability with offering things on site, Canebrake would have more control

· The more activities offered the more target market will expand

· Interaction with locals may not be desired

6. Paint a mural on the water treatment houses (Reliant)

· The mural would show creativity and provide an opportunity to purvey theme and feature local art. 

· A weathered wood (or others) front allows for complete blocking of treatment houses and different materials would allow for theme purveyance

7. Offer “green” classes (The Intellects)

· Help to learn about, become, and continue being “green”

· Teach locals ways to be “green”

· Good way to achieve awareness of our environment

8. Market more toward the local community (Policy Makers)

· More community support

· Revenue from locals

· Reduce negative effects of seasonal downtime

9. Facilities development (grounds keeper, offer green activities ie. Rock climbing walls, offer classes, driving range) (Overachievers)

· The Canebrake will only be as successful as their programs
· Without enough activities for people to participate in, the Canebrake will be nothing more than a Yoga Barn and Restaurant

· It is also important to change the appearance of the facility to reflect their vision. The drive is plain, the grounds keeping is plain. This should intice people to visit the resort.

10. Class Ideas: Organic cooking (cultural), weekend work shops, herbal classes (The Best)

· Richy green people love to cleanse the body. Offering a class on ways to cook “green” not only would be informative but would also be fun and entertaining.

11. Offer ski boat access for the lake (The Intellects)

· The lake should be marketed more, and by offering access to it, more profit and more visitors are possible.

· Ski rentals would offer more fun for visitors.

12. Sailing, Kayaking (The Intellects)

· These would be more likely for “green” people to want to do.

· Lake access would give them the opportunity to enjoy the beauty of the lake.

· Pollution would be reduced greatly if sailing and kayaking were used instead of ski boating and such.

13. Pay to have water treatment plant relocated (No Boundaries)

· It would improve the view. 

· Removing it would add to the attractiveness of the property.

14. More communication (make sure everyone is on the same page and frequently talk about new ideas) (Policy Makers)

· Decreased confrontation

· Make sure management is on the same page.

· Employees need to know management is on the same page to show competence.

· Need to ensure guests are getting the same information from all employees.

15. Start recruiting earlier (Overachievers)

· The Canebrake will want to find employees that are multi-talented, self-starting people with the same vision that they have. This will be difficult to find so the quicker they begin to look for those employees, the better selection and recruits they will have to choose from.
· Look for experienced workers to help get the organization off the ground.

16. Give each room a different theme; offer food to match the room the guest is staying (No Boundaries)

· It appeals to the higher class customers that they are trying to appeal to.

· It has been done in other high class hotels and resorts (ie. Zaza).

· It helps the appeal since they don’t have a great view.

17. Make the resort bigger (No Boundaries)

· Needs to be bigger because it is going to be the main attraction for those in the local area as well as being the main source of income until the hotel portion is finished.

18. Make it a full resort (The Best)

· Offer things at the Canebrake instead of having customers go elsewhere for fun activities (ie. Canoeing, biking, fishing, etc.). 

· This will not only provide activities for resort guests, it will also generate more overall income.

